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22nd District 

Executive Committee Meeting 

August 9, 2026 

22nd District Executive Committee Meeting Minutes August 9, 2026 

The 22nd District Executive Committee Meeting convened on August 9, 2026, at 
American Legion Post 654 in Houston, TX.   

Prior to the start of the District Executive Committee Meeting Harry Woodstrom 
conducted training on Leadership. 

Vice District Commander Sandy Krum called the meeting to order at 2:30 p.m. 

Opening Ceremonies were conducted in due form. 

Roll Call of Officers and Posts 

All current District Officers were in attendance.  The 22nd District Commander 
Hector Hernandez made a short appearance thanking everyone for their 
thoughts and prayers as he is dealing with his current health issue.  The District 
still has vacancies for a Service Officer and Public Relations Officer and several 
committee chairs.  All posts except 416 & 521 (absent) were represented. There 
was a quorum. 

Officer Reports: 

Adjutant - Butch Sparks informed the body that Lynn and he installed posts 164 
and 472 and that Jim McGuire had installed Post 490.  He asked what other 
posts had been installed.   No record available of other Post installations. 

Finance Officer -Lynn Sparks read the District Finance Report (ATTCH 1). Motion 
by Lynn to accept the report, second by J. T. Thomas. Motion accepted. 

Judge Advocate  - Jimmy Mitchell read a report.  (ATTCH 2)  

Chaplain J.T. Thomas stated he  made  numerous weekly buddy checks on 
District Officers and other Legionnaires to make sure they are doing okay. He still 
needs contact information on all Post Chaplains. 
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Historian Jeff Hallinan.  He gave a verbal report on his recent activities to include 
a brief overview submission of history books including Post 319’s entry winning 
first place at this year’s Department Convention. (ATTCH 3) 

Sergeant-At-Arms Rene Sanchez said there were twenty-eight members and Ms. 
Gillian Woodstrom, 22nd District President in attendance. (ATTCH 4) 

Vice Commander Sandy Krum provided information on this year’s membership 
and encouraged Post Leadership to do their part in helping the District have a 
successful membership year. (ATTCH 5) 

Post Reports: 

Post 52- No Report 
  
Post 77- No Report  

Post 164- Post Commander Dennis Wells gave a verbal report on Post activities 

Post 319- Post Commander J. T. Thomas gave a verbal report on Post activities 

Post 391 – Post Commander Greg Gonzalez gave a verbal report on Post 
activities 

Post 416 – Absent 

Post 472 – Post Commander Juan DeLeon gave a report on Post activities 
(ATTCH 6) 

Post 490 – Post Commander Rene Sanchez gave a report on Post activities 
(ATTCH 7) 

Post 521 – Absent 

Post 596 – Commander David Kang gave a verbal report on Post Activities 

Post 654 – Post Commander Hector Giron gave a verbal report of Post Activities 

Committee Reports by Chairs that were at the meeting: 

ALR – No report.  Chair absent. 

School Awards – Chair Jimmy Mitchell gave a report. (ATTCH 8) 

Baseball – Chair Absent – No Report 
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Boys State – Chair Jimmy Mitchell provided a report. (ATTCH 9)  

Oratorical; Webmaster, Training Harry  Woodstrom – (ATTCH 10) 

Community Service – Position Vacant 

Constitution and By-Laws – Butch Sparks advised attendees that he is available 
to assist them if they need assistance in updating their Post C&BL’s.  He stated 
the best time to update Post C&BL’s is in the October/November timeframe since 
all levels above Post have had their conventions and all changes to their C&BL’s 
have been updated that may affect Post C&BL’s. 

Hubmaster  Robert Crutchfield – No Report 

Junior Shooting – Chair Jim McGuire stated that Katy Post 164 is the only Post in 
the District who is currently running this program. Their Program is starting a new 
class on September 12, 2026. The team is meeting on August 14th to prepare 
the range for the next course. 

Legislative – Chair Rene Sanchez provided a report (ATTCH 11)  

Membership – Sandy Krum provided breakouts of Membership to Posts. (ATTCH 
12) 

National Security – Position Vacant 

POW/MIA – Position Vacant. 

S. A. L.  Advisor – Chair Jimmy Mitchell provided a report. (ATTCH 13) 

Scouting – Chairman J.T. Thomas. No Report 

Americanism – Chair Jimmy Mitchell provided a report. (ATTCH 14) 

Unfinished Business –  

New Business 

Harry Woodstrom made a motion to move the 22nd District Spring Convention to 
Post 164 in Katy, Texas and to change the convention date from April 11 to April 
10, 2026. Butch Sparks seconded the motion. Motion Carried  

Harry Woodstrom made a motion to send an application to the Department 
requesting that the 22nd District be allowed to host the 2027 Department Baseball 
Tournament.  Discussion: Jim McGuire, Department Baseball Chair and J.T. 
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Thomas Division 2 Baseball Chair advised the body that there is a $500 
application fee, and they are investigating potential tournament sites (baseball 
fields) that we can use for free or at a nominal rate.  The estimated cost estimate 
for the tournament is $5,000 and we need the whole Legion family involved in 
this effort.   More information to follow.   Motion carried. 

Questions arose concerning our October DEC meeting date and location.  Post 
52 is hosting the meeting and is awaiting confirmation of the meeting site and 
date (October 11 or October 18).  He will keep us advised. 

Post 472 Commander DeLeon made a motion  requesting that the district provide 
Post 472 $300 to help defray meal costs for the upcoming Legion College 
scheduled at the Post in September.  2nd by Butch Sparks, Motion Carried. 

Butch Sparks, Past State Commander installed the following District Officers who 
were not installed at the Department Convention.  The officers included: 

Jimmy Mitchell – 22nd District Judge Advocate 

Jeff Hallinan – 22nd District Historian 

Joseph Thomas – 22nd District Chaplain 

Robert Crutchfield – 22nd District Hubmaster 

Good of The Legion: 

Thanks to Post 654 for hosting the DEC and providing snacks and food for 
attendees. 

Wishing our District Commander Hector Hernandez a speedy recovery from his 
current health issues. 

Closing Ceremonies were held in due form.  The meeting was adjourned at 16:29 
hours. 

 

Butch Sparks 

22nd District Adjutant 

Enclosures 

 







































Robert’s Rules of Order Cheat Sheet for Nonprofits 
• Written by Nick Price 

Robert’s Rules of Order is a manual of parliamentary procedure that governs most organizations with boards 
of directors. In 1876, Henry Martyn Robert adapted the rules and practices of Congress to the needs of non-
legislative bodies and wrote them in his book, which is still in use today. The Robert’s Rules Association 
published brief versions of the book in 2005 and 2011. The newest versions have about 700 pages, which 
makes it difficult to look things up during a meeting. Meeting facilitators with little experience may find it 
helpful to keep a cheat sheet on parliamentary procedure at their fingertips during a meeting. 
 
Types of Motions: 
1. Main Motion: Introduce a new item 
2. Subsidiary Motion: Change or affect how to handle a main motion (vote on this before main motion) 
3. Privileged Motion: Urgent or important matter unrelated to pending business 
4. Incidental Motion: Questions procedure of other motions (must consider before the other motion) 
5. Motion to Table: Kills a motion 
6. Motion to Postpone: Delays a vote (can reopen debate on the main motion) 

Every Motion Has 6 Steps: 
1. Motion: A member rises or raises a hand to signal the chairperson. 
2. Second: Another member seconds the motion. 
3. Restate motion: The chairperson restates the motion. 
4. Debate: The members debate the motion. 
5. Vote: The chairperson restates the motion, and then first asks for affirmative votes, and then negative 

votes. 
6. Announce the vote: The chairperson announces the result of the vote and any instructions. 

TIP! If the board is in obvious agreement, the chairperson may save time by stating, “If there is no objection, 
we will adopt the motion to…” Then wait for any objections. Then say, “Hearing no objections, (state the 
motion) is adopted.” And then state any instructions. 
If a member objects, first ask for debate, then vote and then announce the vote. 

Requesting Points of Something 
Certain situations need attention during the meeting, but they don’t require a motion, second, debate or 
voting. It’s permissible to state a point during a meeting where the chairperson needs to handle a situation 
right away. Board members can declare a Point of Order, Point of Information, Point of Inquiry or Point of 
Personal Privilege. 
Point of Order: Draws attention to a breach of rules, improper procedure, breaching of established practices, 
etc. 
Point of Information: A member may need to bring up an additional point or additional information (in the 
form of a nondebatable statement) so that the other members can make fully informed votes. 
Point of Inquiry: A member may use point of inquiry to ask for clarification in a report to make better 
voting decisions. 
Point of Personal Privilege: A member may use point of personal privilege to address the physical comfort 
of the setting such as temperature or noise. Members may also use it to address the accuracy of published 
reports or the accuracy of a member’s conduct. 

https://www.boardeffect.com/blog/author/nprice/
https://www.boardeffect.com/roberts-rules-order-guide/
https://robertsrules.org/rulesintro.htm
http://msue.anr.msu.edu/news/parliamentary_procedure_how_do_you_handle_a_motion
https://jurassicparliament.com/who-may-raise-a-point-of-order-at-council-meetings/
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*A member may make a motion to reconsider something that was already disposed; however, the 
reconsidered motion may not be subsequently reconsidered. A motion to reconsider must be made during the 
same meeting and can extend to a meeting that lasts for more than one day. 

Tips and Reminders for Chairpersons 
Robert’s Rules of Order, which is also widely known as parliamentary procedure, was developed to ensure 
that meetings are fair, efficient, democratic and orderly. A skilled chairperson allows all members to voice 
their opinions in an orderly manner so that everyone in the meeting can hear and be heard. The following tips 
and reminders will help chairpersons to run a successful and productive meeting without being run over or 
running over others. 
• Follow the agenda to keep the group moving toward its goals. 
• Let the group do its own work; don’t over command. 

http://www.dummies.com/careers/business-skills/roberts-rules-and-the-motion-to-reconsider/
https://www.boardeffect.com/roberts-rules-order-guide/
https://jurassicparliament.com/cheat-sheet-for-the-chair/
https://jurassicparliament.com/cheat-sheet-for-the-chair/
https://www.boardeffect.com/wp-content/uploads/2018/03/Roberts-Rules-Cheat-Sheet-Page-2.jpg


• Control the flow of the meeting by recognizing members who ask to speak. 
• Let all members speak once before allowing anyone to speak a second time. 
• When discussions get off-track, gently guide the group back to the agenda. 
• Model courtesy and respect, and insist that others do the same. 
• Help to develop the board’s skills in parliamentary procedure by properly using motions and points of 

order. 
• Give each speaker your undivided attention. 
• Keep an emotional pulse on the discussions. 
• Allow a consensus to have the final authority of the group. 

 



Parliamentary procedure: How do you 
handle a motion? 
A good first step to ensure effective meetings is to know how to properly handle a 
motion. 
 
A simple way to help meetings run more smoothly is to know how to properly introduce 
and manage official business. The procedure of a member presenting an idea or issue 
to a board for a certain action is known as making a motion.  
   
Most people on official boards are familiar with the process of making a motion but 
oftentimes are less clear on how to manage a motion properly. 
 
The gold standard of parliamentary procedure is Robert’s Rules of Order, a book first 
published in 1876.  
If the six steps outlined in the newly revised 11th edition are followed, board chairs 
should have control over their meetings and members should all be clear on the 
decisions that need to be made. 
 
Step 1: A member of a board who wants to make a motion must first be recognized by 
the chair of the meeting.  To be recognized, the member can stand, raise their hand or 
address the chair by their title. In response, the chair offers a simple nod, or repeats the 
member’s title or name to assign the floor.  This seems like an obvious and simple first 
step, however, it is one that is often overlooked. 
The member makes a motion by saying “I move to … ” or “I move that … ” To keep 
business moving, the member should avoid explanation of why he is making the 
motion.  An explanation is most appropriate when members debate the justification for 
the motion (see Step 4). 
 
Step 2: A member seconds the motion. Seconding a motion indicates that at least two 
people believe the motion is worthy of discussion. 
 
Step 3: The chair states the motion: “It is moved and seconded to ... ” At this point the 
motion now belongs to the group (not the maker or the “seconder”). The chair then asks 
if there is any debate. 
 
Step 4: Members debate the motion. The chair always should allow the maker of the 
motion to speak first provided the maker wishes to be recognized. This is the time to 
elaborate on the motion, including reasons for bringing it forward and informing 
members about the motion and any necessary background or context.  From time to 
time members don’t want to “debate” the motion (no discussion) and in that case the 
motion can go directly to a vote (see Step 5). 
 
Step 5: The chair puts the question to a vote. Once all members who wish to speak 
have done so, the chair should ask members if they are “ready for the question?” At this 

http://www.robertsrules.com/


time the chair repeats the motion so that members are clear on what they will be voting. 
The chairs says, “The question is on the adoption of the motion to … ”  The chair calls 
for the vote by asking for all those in favor to say “aye” and all oppose to say “no.” 
 
Step 6: Results are announced in the final step. The chair should declare the motion as 
adopted or lost depending on the outcome of the vote. If adopted, the chair should 
indicate the effect of the vote or order its execution. If lost the chair moves on and 
announces the next item of business. 
 
Notice that within the steps outlined above the chair repeats the motion on the floor 
three times. A common mistake is that the chair never repeats the motion at hand, 
which could create confusion for members as to the exact item up for discussion or 
vote.  
 

 

   

Introduction to Robert's Rules of Order 
Motions 
A motion is a proposal that the entire membership take action or a stand on an issue. 
Individual members can:  

• Move a motion  
• Second a motion  
• Debate motions  
• Vote on motions  

Types of Motions 
Main Motions introduce items to the membership for their consideration. They cannot 
be made when any other motion is on the floor, and yield to privileged, subsidiary, and 
incidental motions.  
Subsidiary Motions change or affect how a main motion is handled, and are voted on 
before a main motion.  
Privileged Motions bring up urgent items about special or important matters unrelated 
to pending business.  
Incidental Motions provide a means of questioning procedure concerning other 
motions and have priority.  



Presenting a Motion 
1. Obtaining the floor 

1. Wait until the last speaker has finished. 
2. Rise and address the Chair by saying, for example, "Mr. Chairman," or 

"Madam President." 
3. Wait until the Chair recognizes you. 

2. Make Your Motion 
a. Speak in a clear and concise manner. 
b. Always state a motion affirmatively. Say, "I move that we ..." rather 

than, "I move that we do not ...". 
c. Avoid personalities and stay on your subject. 

3. Wait for Someone to Second Your Motion  
o Another member will second your motion or the Chair will call for a 

second. If there is no second, your motion is lost.  
4. The Chair States Your Motion 

 . The Chair will say, "it has been moved and seconded that we ..." Thus 
placing your motion before the membership for consideration and 
action. 

a. The membership then debates your motion, or may move directly to a 
vote. 

b. Once your motion is presented to the membership by the Chair it 
becomes "assembly property", and cannot be changed by you without 
the consent of the members. 

5. Expanding on Your Motion 
 . The time for you to speak in favor of your motion is at this point in time, 

rather than at the time you present it. 
a. The mover is always allowed to speak first. 
b. All comments and debate must be directed to the Chair. 
c. Keep to the time limit for speaking that has been established. 
d. The mover may speak again only after other speakers are finished, 

unless called upon by the Chair. 
6. Putting the Question to the Membership 

0. The Chair asks, "Are you ready to vote on the question?" 
1. If there is no more discussion, a vote is taken. 
2. Alternatively, a motion to "move the previous question", if adopted, 

brings the question to a vote. 

Voting on a Motion 
The method of vote on a motion depends on the circumstances and the by-laws of your 
organization. There are five methods used to vote by most organizations:  

• Voice. The Chair asks those in favor to say, "aye", those opposed to say "no". 



Any member may move for a exact count.  
• Roll Call. Each member answers "yes" or "no" as his name is called. This 

method is used when a record of each person's vote is required.  
• General Consent. When a motion is not likely to be opposed, the Chair says, 

"if there is no objection ..." The membership shows agreement by their silence, 
however if one member says, "I object," the item must be put to a vote.  

• Division. Members raise their hands or stand with the ayes or the noes. A count 
is not necessarily required.  

• Ballot. Members write their vote on a slip of paper. This method is used to 
maintain secrecy in votes.  

 

Use It Properly 
• Allow motions that are in order. 
• Have members obtain the floor properly. 
• Speak clearly and concisely. 
• Obey the rules of debate. 
• Most importantly, BE COURTEOUS.  
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